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YOUR FIRST 100 DAYS IN
VOLUNTEER MANAGEMENT

Congratulations! You landed your first gig as a volunteer engagement professional! Or may-
be you’'ve added volunteer engagement to your current job. Or perhaps your organization is
just gefting ready to involve volunteers. No matter how you got here, this guide will help you
clarify purpose and goals to propel your first months in volunteer engagement.

As you work through the items in this guidebook, you’ll record ideas, problems, and opportu-
nities, figure out which items to prioritize, and design a 60-day plan. We will provide a struc-
ture to guide your conversations with leadership, co-workers, and current key volunteers.

You may feel like

e you don’t know what questions you have about volunteer management

e you don't have a clear picture of how your program or organization currently operares

e you aren’t sure whom fo speak with fo get answers fo which questions -- if you can even
articulate what questions fo ask!

Being new is hard. Having a roadmap and a guide helps. Let’s get started.




YOUR FIRST 100 DAYS IN
VOLUNTEER MANAGEMENT

Over the next week, meet with the leader of each department in your organization. The pur-
pose of the meetings is fo get a quick snapshot of how that department currently works with
volunteers and/or wishes to work with volunteers.

As you meet with each department in your organization, you will find some areas that work
with volunteers more heavily and more successfully than others, areas with great potential to
involve volunteers in new ways, and possibly even areas that are very resistant to working with
volunteers. Let each person know that you are getting to know them and formulating over the
coming weeks how best to help them. You aren’t making promises of what you can get done
by what date.

Click here for additional copies of this page, so you have one for each department.

Start by listing each job volunteers currently do in this department.

Are there roles volunteers used to fill but don’t Are there roles or tasks this department leader
any longer? Why not? Is there desire to revive already has on their “wish-list” for volunteers
this or a similar role? to fulfill?
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YOUR FIRST 100 DAYS IN
VOLUNTEER MANAGEMENT

One of the first things you did in this new role was familiarize yourself with the mission and
vision statements of your organization. What about statements specifically for volunteer en-
gagement?

Your organization may have mission and vision statements specifically for each individual
department already in place.

If so, revisit them and ensure both are relevant, accurate, inspiring, and frue to your mission
and vision.

If not, check out this free resource from Top Nonprofits and Points of Light on Creating Mission
& Vision Statements.
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YOUR FIRST 100 DAYS IN
VOLUNTEER MANAGEMENT

To view the entire Your First 100 Days in Volunteer
Management Beginners Guidebook, purchase here.

For being curious in how to enhance your effectiveness leading volunteers,

For recognizing that your role is important,
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